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AGENDA

PUBLIC WORKS COMMISSION
CITY OF HUNTINGTON BEACH

Wednesday, July 20, 2016 - 5:00 PM
Utilities Yard

19021 Huntington Street

Huntington Beach, CA 92648

PLEDGE OF ALLEGIANCE

ROLL CALL Capps, Carr, Lake
Scandura, Stanford, Strook, Troxell

PRESENTATIONS-COMMENDATIONS
MINUTES
Minutes of June 15, 2016

ORAL COMMUNICATIONS

Public Comments - the Public Works Commission welcomes public
comments on all items on this agenda or of community interest. Three
minutes per person, time may not be donated to others. Commission on this
date can take no action on any item not on the agenda. This is the time to
address Commission regarding items of interest or agenda items other than
public hearings. Communications on agenda items will be scheduled such
that public comments may be received as close to 5:00 p.m. as possible.

DIRECTOR’S ITEMS

None

INFORMATION ITEMS

Upcoming City Council Study Sessions - The City Council conducts public
Study Sessions on the evenings of City Council meetings, normally beginning

at 4:.00 p.m., in Room B-8. A tentative listing of upcoming sessions is submitted
for the Commission’s information.

Active Capital Project Report — An update on active capital projects is
presented for the Commission’s information. Project information, including

description, location maps and funding sources can be found in the FY
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2014/15 Capital Improvement Program notebook, or on the city’s website
under Government, Current Budget information.

ADMINISTRATIVE ITEMS

Public Hearing to Consider Acceptance of Public Works Utilities Division
Public Health Goals Report — SB 1307 added new provisions to the California
Health and Safety Code mandating that a report on Public Health Goals
(PHGs) for water purveyors with more than 10,000 water service connections
be prepared by July 1, 1998 and every three years thereafter if any water
guality measurements have exceeded PHGs.

Funding Source: Not applicable.

Recommended Action: Motion to accept the Public Works Utilities Division
Public Health Goals Report.

Sewer Service User Charge Adjustment for Fiscal Year 2016/17- The
Huntington Beach Municipal Code (HBMC) requires an annual adjustment to
the Sewer Service User Charge. The Commission’s concurrence is requested
in recommending the proposed charge for City Council approval.

Funding Source: Estimated Service User Charge Fund revenue for Fiscal Year
2016/17 is $10,889,620.

Recommended Action: Motion to recommend to the City Council the
programmed increase to the Sewer Service User Charge be suspended for
Fiscal Year 2016/17.

8-Inch Water Main Extension Project on State Lands at the Bolsa Chica
Wetlands- Plans and Specifications for the 8-Inch Water Main Extension
Project on State Lands are in final preparation. Staff requests approval that
the 8-Inch Water Main Extension Project on State Lands at the Bolsa Chica
Wetlands is in general conformance with the previously approved CIP.

Funding Source: Funds in the amount of $110,000 is proposed for next fiscal
year budget from the Water Master Plan Fund Account No. 50791025.

Recommended Action: Motion to approve that the 8-Inch Water Main
Extension Project on State Lands, CC-1389, is in general conformance with
the previously approved CIP.
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H. WRITTEN COMMUNICATIONS

l. COMMISSION AND STAFF COMMENTS

J. ADJOURNMENT

NEXT PUBLIC WORKS COMMISSION MEETING
August 17, 2016, 5:00 PM, Utilities Yard




4. MINUTES

©
CITY OF HUNTINGTON BEACH
PUBLIC WORKS COMMISSION
JUNE 15, 2016
Call to Order/ The meeting was called to order at 5:00 P.M. by

Pledge of Allegiance: Chairperson Strook, who led Commissioners and the
audience in the Pledge of Allegiance to the Flag.

Commissioners Absent: Commissioner Lake

Commissioners Present. Commissioners Carr, Capps, Scandura, Strook, and Troxell
were in attendance.

Others Present: Travis Hopkins, Director of Public Works
Tom Herbel, City Engineer
Todd Broussard, Principal Civil Engineer
Duncan Lee, Principal Civil Engineer
Jim Wagner, Senior Civil Engineer
Joe Fuentes, Civil Engineering Assistant
Ken Dills, Project Manager
Kirsty Wapner, Administrative Assistant
Jay Kleinheinz, Water Production Supervisor
Bob Stachelski, Transportation Manager
Stephanie Beverage, Library Services
Dave Dominguez, Community Services Department
Behzad Zamanian, Information Services
Chief Robert Handy, Police Chief
Div. Chief Eric Engberg, Fire Department
Kevin Justen, Fire Department
Div. Chief Mike Baumgartner, Marine Safety

B. PRESENTATIONS-COMMENDATIONS
C. MINUTES

C-1. Motion by Commissioner Carr, seconded by Commissioner Troxell, to approve
the minutes of May 18, 2016 as presented.

VOTE: The motion carried.
AYES: 6

NOES: 0

ABSENT: 1 (Lake)

ABSTENTIONS: 0



ORAL COMMUNICATIONS
None.
DIRECTOR’S ITEMS

Travis Hopkins recommended moving Administrative Item G-3 up, because of
the extra staff in attendance to answer questions related to the CIP projects.

Motion by Commissioner Troxell, seconded by Commissioner Scandura to move
ltem G-3 up.

VOTE: The motion carried.
AYES: 6

NOES: 0

ABSENT: 1 (Lake)

ABSTENTIONS: 0
ADMINISTRATIVE ITEM

FY 2016/17 Capital Improvement Program- Travis Hopkins introduced staff from
other departments who were available to answer specific questions regarding
their department CIP projects.

Todd Broussard noted each commissioner has received updates for their CIP
binders and he discussed the list of itemized changes. This list of changes is
attached to these minutes. Clarification was provided on the traffic signal
synchronization projects. OCTA funds these projects and because they are
cross jurisdictional projects, they are managed by OCTA. The City’s simply pays
OCTA for their respective share of the project.

The Rodger’s Center Study has been removed and is waiting on Council
direction.

Commissioner Carr asked for clarification on the Council Chambers Audio
Visual project. Behzad Zamanian, interim IS Director, stated there are a lot of
old equipment and cables, which are not being used. One option is to use a
projector. Another option is to use a screenwall. This is a difference of $100,000.
Also included in this project is the clean-up of old cables. Three vendors were
asked to provide quotes. Commssioner Troxell stated the screenwall
capabilities may be nice in order to see more. Mr. Zamanian added, the quote
provided is the top of the line, maximum. Chair Strook stated the electrician’s
report excludes addressing the current configuration of shared neutrals, which
is not allowed per current electrical code. Therefore, the cost may be higher.



Commissioner Scandura asked for clarificaton on the Library
Directional/Wayfinding project. Stephanie Beverage, Library Services Director,
mentioned there have been many changes at the Central Library over the
past few years. The implementation of a wayfinding/directional signage is the
next phase. A preliminary study was done with a consultant, regarding how
people use the library, from the user’s perspective. The Central Library
averaged 184 users per day with directional questions. The development and
design will address issues so the user can navigate their own way. A good
system is flexible and able to adapt with changes in the long term. Signage
would include primary, changing, and in between signs, all of which would be
addressed in the design phase. The design concept is important and more
than just signs. Beacon technology, kiosks, and digital signs would be used.
Commissioner Troxell stated the description of this project should be modified,
with a more detailed explanation of the project. Commissioner Scandura
suggested for FY 17/18 and FY 18/19, all PWC Commissioners should receive the
consultant’s report.

Commissioner Carr asked for clarification on the Police Gun Range project.
Chief Handy, Police Department, stated the cost of this project is $2 million to
build. The preliminary consultant report was based solely on the structural
aspect of the building. It will need a new transformer, electrical lines, an AC
unit for the lead, etc. This building is Building E, located at the back of the
Corporate Yard. There is a mobile home park adjacent, but the gun shot noises
will be muffled and minimal. Staff will comply with the noise ordinance. The
Police Department has been using the Westminster and Buena Park police gun
ranges, but there are issues related to overtime and scheduling. A feasibility
study has been done and 5 locations within the city were looked at, with this
location being the best fit. Chair Strook inquired about the hours of operations
and the potential noise from cars and commotion in the parking lot.
Commissioner Scandura stated a tour of the Corporate Yard and the new gun
range would be helpful.

Chief Handy also discussed the locker rooms at the Police Department, stating
they haven’t been updated since the 1970’s. There are electrical, plumbing,
and health issues.

Chair Strook asked for clarification on the Beachfront Emergency Alert System
project. Mike Baumgartner, Marine Safety Chief, stated the poles would be
replaced and would use fiber optic cables and converters. New technology is
needed in the towers for communications and announcements.

Commissioner Scandura asked about the Navy right-of-way and whether there
will still be room for a pedestrian/bike path in the future if a water well is
constructed on the right-of-way. Principal Engineer Duncan Lee stated that
the well footprint would be approximately 25 feet in width. The right-of-way is
75 feet wide leaving ample room for a path.
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Commissioner Scandura asked about the Main and Ellis intersection. Bob
Stachelski, noted this was an approved project. The environmental review has
been done. They are in the final steps with Caltrans. This includes the
elimination of the left turn lane from Main onto Ellis, and the elimination of the
traffic signal at Main and Ellis. From Ellis, onto Main Street, you will only be able
to make a right turn and a left turn from Main to Ellis will no longer be possible.
This will also affect a right turn signal from southbound Beach Blvd onto Main
Street.

Commissioner Scandura asked about Well 9 and the use of GAC. Duncan Lee
noted GAC absorbs the hydrogen sulfide, but high maintenance costs are
associated with it. The new solution adds natural bacteria to the filter element,
which consumes the hydrogen sulfide and is more cost effective.

Commissioner Scandura recommended a tour for the major department
projects and stated it would be helpful for Commissioners to better understand
the projects.

Motion by Commissioner Scandura, seconded by Commissioner Stanford, to
recommend to the City Council the FY 2016/17 Capital Improvement Program.

VOTE: The motion carried.
AYES: 6

NOES: 0

ABSENT: 1 (Lake)

ABSTENTIONS: 0

INFORMATION ITEMS

Upcoming City Council Study Sessions — Travis Hopkins noted the wayfinding
report and pier maintenance update will be presented at the June 20 Study
Session. The corridor study session for PCH will be presented July 5. The FY 16/17
proposed budget is presented July 18. The CIP is being presented August 1. The
fee study and long-term financial plan items are going to Study Session on
August 15. The FY 16/17 proposed budget is going Sept 6. On Sept 9, the CTC
broadband, standards of cover study, and NEV study will be presented.

Active Capital Project Report — Tom Herbel provided the following updates on
active capital projects:

Edinger Widening near Beach Blvd- design almost complete

Residential Pavement Rehab- Zone 12- awarded June 6

Curb Ramps- Zone 12- under construction

City Hall Roof Replacement- continuing
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e Senior Center- July 8-10 Grand Opening. Grand Opening for Public on
Sunday, July 10. Open to the public one month later. Tom added he will
get information out to the PWC regarding the Grand Opening

¢ Trinidad Lift Station- complete

e Edgewater Lift Station- under design

e Bob Stachelski added work will soon begin on Beach Blvd at Edinger for
the fourth northbound through-lane. Closure will happen in 1.5 weeks

ADMINISTRATIVE ITEMS

FY 15/16 Arterial Rehabilitation- Jim Wagner presented this project. The project
locations included Main Street (Garfield to Delaware), Talbert Avenue
(Gothard to Newland), and Heil Avenue (Edwards to Goldenwest). Funds are
budgeted in the General Fund and Measure M funds. Commissioner Scandura
noted that the original scope of work for Main Street took the improvements all
the way to Beach Boulevard. Mr. Wagner stated that traffic signal work at
Main and Florida, and Main and Ellis, will occur first, then the remaining portion
of Main Street will be rehabilitated.

Motion by Commissioner Carr, seconded by Commissioner Troxell, to approve
that the FY 15/16 Arterial Rehabilitation project, CC-1527, is in general
conformance with the approved CIP.

VOTE: The motion carried.
AYES: 6

NOES: 0

ABSENT: 1 (Lake)

ABSTENTIONS: 0

2015/16 Sewer Lining Project- Joe Fuentes presented this item. This project is
budgeted in the Sewer Service fund. This project consists of lining 11,000 lineal
feet of identified aged sewer main lines, as many of the identified main lines
have calcium deposits or have joints offset by tree roots.

Motion by Commissioner Troxell, seconded by Commissioner Carr, to approve
that the FY 2015/16 Sewer Lining project, CC-1533, is in general conformance
with the previously approved CIP.

VOTE: The motion carried.
AYES: 6

NOES: 0

ABSENT: 1 (Lake)

ABSTENTIONS: 0
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2016 Water Master Plan Update- Duncan Lee presented a PowerPoint
presentation and noted the chart showing active and inactive water wells.
Chair Strook questioned the possibility of using recycled water, like other cities.
Mr. Lee responded the capital cost of implementing that would be very high.
Immediate goal is to manage resources and to meet current needs. It is listed
on the list of projects, but towards bottom of list. Commissioner Scandura asked
about water conservation and this Water Master Plan. Mr. Lee noted that pipes
will still age, with or without water conservation. Tom Herbel noted the Urban
Water Management Plan going to Council on June 20 and it addresses water
supply more so than the Master Plan. Travis Hopkins mentioned this particular
item on the agenda is to review the list of projects. The financial plans and
options will be discussed at a later PWC meeting. Commissioner Scandura
suggested more editing and proof reading of this item before being presented
to Councill, in particular Table 8-1 and 7-7.

Motion by Commissioner Troxell, seconded by Commissioner Scandura, to
recommend to the City Council the adoption of the draft 2016 WMP.

VOTE: The motion carried.
AYES: 6

NOES: 0

ABSENT: 1 (Lake)

ABSTENTIONS: 0

WRITTEN COMMUNICATIONS

None.
COMMISSION AND STAFF COMMENTS

Commissioner Scandura informed staff and commissioners he will not be
present at the July 20 PWC meeting.

Commissioner Scandura recommended a different seating arrangement or
having guest speakers sit up front, facing them.

ADJOURNMENT

The meeting adjourned at 7:00 p.m. to July 20, 2016 at 5:00 PM at the Utilities
Yard.

Donn Strook Kirsty Wapner
Chairperson Administrative Assistant



FY 2016-17 CIP

Changes made after 5/18/16 PWC Meeting

Facilities

Beachfront Emergency Alerting/ Address System- Change project description and project need, and
moved $75k from design to construction.

Emergency Operations Center Renovations- Change S60K from design to Construction.

Various Roofs Replacement - Reduce from $435K to $364K (-71K) General fund and changed project
description.

Neighborhood
Residential Curb Ramp Project-Increase $101,403 CDBG Funds and added comment to explain

Parks and Beaches

Beach Facilities Repair- Added new project.

Streets and Transportation

Adams Avenue Synchronization -Remove $725,978 OCTA Funds.

Brookhurst Street Synchronization- Remove $618,757 OCTA Funds.
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2016 City Council
Upcoming Study Sessions

This information is for agenda scheduling purposes only and is subject to change on a daily basis.
Subijects listed below are not guaranteed to appear on a City Council agenda.

COUNCIL CM
MEETING REPORT SUBJECT DEPT HEAD
2016
fuheb CPRAB - CDBG Recommendations Fritzal
July 18 FY 16/17 Proposed Budget Farrell
1. CIp Hopkins
Aug 1 —
2. Sober Living Homes Graham/Gates
1. Fee Study Presentation Farrell
Aug 15 X .
2. Long-Term Financial Plan Farrell
Sept 6 FY 16/17 Proposed Budget Farrell
Sept 19 CTC Broadband Domer
Oct 3 Standards of Cover Study Domer
Oct 17 NEV Study Domer/Hopkins
Nov 7
Nov 21
Dec5 Mayoral Transition
Dec 19

1"

Updated: 7/13/2016 1:33:23 PM




City of Huntington Beach 7/13/16
Capital Improvement Program Master Schedule
ID [Task Name Duration Start Finish Budget Comments
2016 2
J [ Als o J

1 |ARTERIALS 2217 days 8/23/10 2/19/19
2 CC-1319 Atlanta Avenue Widening (Huntington to Delaware) 1452 days 5/14/12 12/5/17 $4,300,000 | ROW Acquisition

ongoing, Plans

being finalized
3 Revise MND 150 days 5/14/12 12/7/12
4 Council approval of Revised MND 1 day 2/19/13 2/19/13
5 Right-of-Way Acquisition/Relocation Process 565 days 8/11/14 10/7/16
6 Design 203 days 7/11/14 4/21/15
7 Bidding/Award (3 Months) 60 days 10/31/16 1/20/17
8 Construction 227 days 1/23/17 12/5/17
9 Bridge Rehabilitation BPMP Program (Magnolia, & Brookhurst) | 862 days 12/26/13 4/14/17 $1,100,000 |Pending E-76 from

Caltrans
10 CC-1448/49 Magnolia & Brookhurst 862 days 12/26/13 4/14/17
11 Design 365 days 12/26/13 5/20/15
12 Caltrans Authorization to Construct 50 days 5/30/16 8/5/16
13 Bidding/Award (3 Months) 60 days 8/8/16 10/28/16 _:»
14 Construction 120 days 10/31/16 4/14/17
15 Bridge Rehabilitation HBRR Program 1882 days 12/5/11 2/19/19 $600,000 Under Design
16 CC-1450 Admiralty/Humboldt 1882 days 12/5/11 2/19/19
17 Caltrans Authorization to Design 241 days 12/5/11 11/5/12
18 Design/Environmental 60 days 3/7/16 5/27/16
19 Construction-Admiralty 120 days 9/5/18 2/19/19
20 Construction-Humboldt 120 days 8/1/16 1/13/17 (
21 CC-1453 Davenport/Gilbert 1881 days 12/5/11 2/18/19
22 Caltrans Authorization to Design 241 days 12/5/11 11/5/12
23 Design/Environmental 675 days 11/16/15 6/15/18
24 Construction 120 days 9/4/18 2/18/19
25 CC-1377 Brookhurst / Adams Improvements 1655 days 8/23/10 12/23/16 $885,000 Under Design
26 Preliminary Design & EIR 900 days 8/23/10 1/31/14
27 Final Design 390 days 6/29/15 12/23/16
28 CC-1502 Arterial Rehab APM-Atlanta(Bch - Newland), 341 days 12/14/15 4/3/17 $3,200,000 |Pending E-76 from
Adams(Bch - Newland), Warner(Bch - Newland), Caltrans
Edinger(Graham - Springdale)
29 Design 86 days 12/14/15 4/11/16 )
30 Bidding/Award (3 Months) 60 days 7/11/16 9/30/16 ( &
31 Construction 131 days 10/3/16 4/3/17 ¢
Page 1 of 7
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Capital Improvement Program Master Schedule

City of Huntington Beach

7/13/16

ID [Task Name Duration Start Finish Budget Comments
2016 2
J A N J
32 CC-1527 Main (Garfied - Bch), Talbert (Gothard - Bch), 286 days 3/28/16 5/1/17 $3,200,000 Out to Bid
Heil(Goldenwest - Edwards)
33 Design 86 days 3/28/16 7125116 ) 7
34 Bidding/Award (3 Months) 60 days 8/23/16 11/14/16 T h
35 Construction 120 days 11/15/16 5/1/17 i
36 CC-1454 Beach / Edinger Improvements 565 days 7114/14 9/9/16 $350,000 | Received Caltrans
Approval,
Construction
Pending
37 Design 86 days 7/14/14 11/10/14
38 Bidding/Award (3 Months) 60 days 11/11/14 2/2/15
39 Construction 120 days 3/28/16 9/9/16
40 CC-1496 Gothard Street/Center Ave Rehabilitation 395 days 3/16/15 9/16/16 $350,000 Construction
41 Design 185 days 3/16/15 11/27/15
42 Bidding/Award (3 Months) 60 days 11/30/15 2/19/16
43 Construction 120 days 4/4/16 9/16/16
44 CC-1532 Nichols Street Rehabilitation 305 days 9/28/15 11/25/16 $650,000 Construction
45 Design 105 days 9/28/15 2/19/16
46 Bidding/Award (3 Months) 60 days 3/21/16 6/10/16
47 Construction 120 days 6/13/16 11/25/16
48 CC-1528 Edinger Widening near Beach Blvd 345 days 11/9/15 3/3/17 $450.000 Out to Bid
49 Design/Right of Way Acquisition 165 days 11/9/15 6/24/16 —
50 Bidding/Award (3 Months) 60 days 6/27/16 9/16/16 {
51 Construction 120 days 9/19/16 3/3/17
52
53 [NEIGHBORHOOD/LOCAL STREET 266 days 9/14/15 9/19/16
54 CC-1530 Resid Pavement Rehab - Zone 12 196 days 11/9/15 8/8/16 $2,750,000 Construction
55 Design 86 days 11/9/15 3/7/16
56 Remove Trees, Replace C&G, S/W 66 days 11/13/15 2/12/16
57 Bidding/Award (3 Months) 60 days 3/8/16 5/30/16
58 Construction 50 days 5/31/16 8/8/16
59 CC-1529 Curb Ramps 266 days 9/14/15 9/19/16 $350,000 Construction
60 Design 86 days 9/14/15 1/11/16
61 Bidding/Award (3 Months) 60 days 1/12/16 4/4/16
62 Construction 120 days 4/5/16 9/19/16
63
64 TRANSPORTATION 974 days 1/6/14 9/28/17
65 CC-1455 Ellis & Main Channelization 745 days 7/28/14 6/2/17 $240,000 Under design 9
Page 2 of 7
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Capital Improvement Program Master Schedule

City of Huntington Beach

7/13/16

ID [Task Name Duration Start Finish Budget Comments
2016 2
J [ J A N D M J
66 Design 530 days 7128/14 8/5/16 : 3
67 Caltrans Encroachment Permit 90 days 8/8/16 12/9/16 ki A
68 Bidding/Award (3 Months) 65 days 12/12/16 3/10/17 -
69 Construction 60 days 3/13/17 6/2/17 )
70 CC-1459 Yorktown & Huntington Access Modification 710 days 1/20/14 10/7/16 $65,000 Bids Received
71 Design 440 days 1/20/14 9/25/15
72 Bidding/Award (3 Months) 65 days 4/25/16 7/22/16 e ———
73 Construction 55 days 7/25/16 10/7/16 -'J&:::
74 CC-1482 Adams Ave Traffic Signal Sync Upgrades 670 days 1/6/14 7/29/16 $181,000 OCTA
Administered
75 Design 180 days 1/6/14 9/12/14
76 Construction 40 days 6/6/16 7/29/16 ¢
7 Main and Florida Traffic Signal Equipment Replacement 149 days 7/11/16 2/2/17 $285,000 Not Started L
78 Design 35 days 7/11/16 8/26/16 [
79 Bidding/Award (3 Months) 60 days 8/29/16 11/18/16 { h
80 Construction 54 days 11/21/16 2/2/17 -4
81 CC-1465 Traffic Signal Modifications (Gothard/Talbert + 535 days 3/2/15 3/17/17 $748,000 | Awaiting Caltrans
Gothard/Heil + Springdale/McFadden) Approval

82 Design 240 days 3/2/15 1/29/16
83 Obtain Caltrans E-76 140 days 2/1/16 8/12/16 By
84 Bidding/Award (3 Months) 60 days 8/15/16 11/4/16 hé l
85 Construction 95 days 11/7/16 3/17/17 {
86 Traffic Signal Modifications (Gothard/Center) 419 days 1/11/16 8/17/17 $409,000 | Awaiting Caltrans

Approval
87 Design 159 days 1/11/16 8/18/16 N
88 Obtain Permits 136 days 8/19/16 2/24/17 i
89 Bidding/Award (3 Months) 60 days 2127117 5/19/17 ' h
90 Construction 64 days 5/22/17 8/17/17 hé
91 New Traffic Signal (Bolsa Chica/Pearce Drive) Modify 317 days 1/11/16 3/28/17 $748,400 Not Started,

(Main/Utica/17th) Awaiting Caltrans

Approval
92 Design 169 days 1/11/16 9/1/16 to Start Design
93 Bidding/Award (3 Months) 60 days 9/2/16 11/24/16 h
94 Construction 88 days 11/25/16 3/28/17 G
95 CC-1499 Utica Bicycle Blvd (Main to Beach) 544 days 8/31/15 9/28/17 Delayed due to

Funding
96 Design 420 days 8/31/15 4/7/17
97 Bidding/Award (3 Months) 60 days 4/10/17 6/30/17
98 Construction 64 days 7/3/117 9/28/17
99

Page 3 of 7
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City of Huntington Beach
Capital Improvement Program Master Schedule

7/13/16

ID [Task Name Duration Start Finish Budget Comments
2016 2
J D J

100 |DRAINAGE & WATER QUALITY 660 days 5/11/15 11/27/17
101 CC-1293 Heil Pump Station Rebuild/Relocation 660 days 5/11/15 11/17/17 $1,950,000 Right of Way

Acquisition Started
102 Right-of-Way Acquisition 340 days 5/11/15 8/26/16 _ﬁ
103 Bidding/Award (3 Months) 60 days 9/26/16 12/16/16 { h
104 Construction 240 days 12/19/16 11/17/17 G
105 |FACILITIES 305 days 12/14/15 2/10/17
106 CC-1535 Fire Station 8 - Heil Renovation 230 days 12/14/15 10/28/16 $190,900 Completed
107 Design 145 days 12/14/15 7/1/16
108 Construction 85 days 714116 10/28/16 k-
109 Police Main Lobby Security and ADA Project 246 days 3/4/16 2/10/17 $325,000 Design
110 Design 145 days 3/4/16 9/22/16 1
111 Bidding/Award (3 Months) 76 days 9/23/16 1/6/17 (
112 Construction 25 days 1/9/17 2/10/17
113 Gun Range Site Preliminary Design 145 days 3/14/16 9/30/16 $30,000 Ongoing %
114 Design 145 days 3/14/16 9/30/16 )
115 City Hall Roof Replacement 60 days 6/20/16 9/9/16 $60,000 Completed @ 2
116 Construction 60 days 6/20/16 9/9/16 G )
117 CC-1534 Main Promenade Parking Structure Renovations 85 days 2/15/16 6/10/16 $800,000 Construction =9
118 Construction 85 days 2/15/16 6/10/16 D
119
120 |PARKS & BEACHES 723 days 1/1/15 10/9/17
121 Barlett Park-Phase 1 400 days 3/9/15 9/16/16 $284,000 Construction
122 Design 235 days 3/9/15 1/29/16
123 Construction 80 days 5/30/16 9/16/16
124 Gun Range Site (08/09) 345 days 6/8/15 9/30/16 $50,000 |Evaluating potential P

recreation uses of

the site
125 Develop Concepts 345 days 6/8/15 9/30/16 |
126 CC-1345 LeBard Park 330 days 10/26/15 1/27/17 $1,487,000 Being removed
127 Design 190 days 10/26/15 7/15/16 improvements
128 Bidding/Award (3 Months) 60 days 7/18/16 10/7/16 being completed ;—i
129 Construction 80 days 10/10/16 1/27/17 by developer
130 CC-1473 Senior Center 392 days 1/1/15 7/1/16 $11,600,000 Completed
131 Construction 392 days 1/1/15 7/1/16
132 Worthy Park Reconfiguration-Phase 1 516 days 10/19/15 10/9/17 $1,300,000 |Design, in final plan
check
Page 4 of 7
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City of Huntington Beach 7/13/16
Capital Improvement Program Master Schedule
ID [Task Name Duration Start Finish Budget Comments
2016 2
| | s | o M J
133 Design 205 days 10/19/15 7129/16 ‘ H
134 Bidding/Award (3 Months) 60 days 8/1/16 10/21/16 - M
135 Construction 251 days 10/24/16 10/9/17 -4
136
137 |[SEWER 578 days 9/14/15 11/29/17
138 CC-1515 Edgewater Lift Station 578 days 9/14/15 11/29/17 $400,000 Design
139 Design 265 days 9/14/15 9/16/16 i
140 Permitting 63 days 9/19/16 12/14/16 o=
151 Bidding/Award (3 Months) 60 days 12/29/16 3/22/17 A
152 Construction 180 days 3/23/17 11/29/17 i
153 CC-1532 Sewer Lining (15/16) 199 days 5/2/16 2/2/17 $350,000 Design
154 Design 80 days 5/2/16 8/19/16 )
155 Bidding/Award (3 Months) 39 days 9/19/16 11/10/16 v_=3
156 Construction 60 days 11/11/16 2/2/17 &
157
158 |WATER 2418 days 7/26/10 10/30/19
159 PRODUCTION 2418 days 7/26/10 10/30/19
160 CC-1467 Well #5 Security Improvements 475 days 10/6/14 7/29/16 $500,000 Construction S
164 CC-1420 Peck Reservoir Dual Drive 850 days 6/9/14 9/8/17 $1,575,000 | Design complete,
obtaining permits
165 Design 530 days 6/9/14 6/17/16
166 Permits (Building) 100 days 5/9/16 9/23/16 U
167 Bidding/Award (3 Months) 60 days 10/10/16 12/30/16 T
168 Construction 180 days 1/2/17 9/8/17
169 CC-1392 Well #9 GAC Filtration 1923 days 7/26/10 12/6/17 $750,000 Design
170 Conceptual Study 1115 days 7/26/10 10/31/14
171 Design 545 days 10/6/14 11/4/16 %
188 Permitting 408 days 7/13/15 2/1/17
207 Bidding/Award (3 Months) 60 days 2/16/17 5/10/17 M
208 Construction 150 days 5/11/17 12/6/17 Pre-Purchase 6 Tar it
209 CC-1495 Well #1 Replacement (Planning) 1052 days 10/6/14 10/16/18
210 CC-1517 Well #1 Replacement (Drilling) 832 days 10/6/14 12/12/17 $1,000,000 Under Design
211 Bore Hole Location (PDR Hole) 501 days 10/6/14 9/5/16 Geoscience
220 Concept Site Plan for Planning 151 days 2/8/16 9/5/16 GHD
229 CEQA/MND 1 day 11/21/16 11/21/16 Planning Deemed F
231 Conditional Use Permit/Variance 158 days 4/25/16 11/30/16 Planning Deemed F
238 Permitting 77 days 4/25/16 8/9/16 Geoscience
247 Well Location PS & E 211 days 10/19/15 8/8/16 Geoscience O
Page 5 of 7
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Capital Improvement Program Master Schedule

City of Huntington Beach

7/13/16

ID [Task Name Duration Start Finish Budget Comments
2016 2
J J M J

256 Bidding/Award (3 Months) 60 days 8/24/16 11/15/16
257 Construction 80 days 8/23/17 12/12/17 Assume 10 months
258 CC-1495 Well #1 Replacement (Site Design & Const) 457 days 7/20/15 4/18/17 $1,500,000 Under Design
259 Well Site Design 430 days 7/20/15 3/10/17 Lee & Ro
284 Permitting 87 days 12/19/16 4/18/17
292 Bidding/Award (3 Months) 60 days 5/3/17 7/25/17
293 Construction 220 days 12/13/17 10/16/18 Cannot start above
294 CC-1500 New Well #14 1168 days 5/11/15 10/30/19 $1,000,000 Design
382
383 DISTRIBUTION 1529 days 12/20/11 10/27/17
384 CORROSION CONTROL/CATHODIC PROTECTION 1529 days 12/20/11 10/27/17
385 0OC-44 1529 days 12/20/11 10/27/17 $500,000 Design
386 Evaluation (Outside of City Limit with Mesa Water District)| 1529 days 12/20/11 10/27/17
387 0OC-35 & OC-9 214 days 3/7/116 12/29/16 Not Started 9
388 Evaluation (Outside City Limit with WOCWB) 214 days 3/7/16 12/29/16 )
389 WATER MAIN REPLACEMENT 730 days 1/12/15 10/27/17
390 CC-1435 Water Main Replacement @ Sunset Beach Area | 730 days 1/12/15 10/27/17 Design

- Phase Ill and 24th Street Water Main Extension
391 MND 160 days 1/12/15 8/21/15
392 CDP 120 days 3/9/15 8/21/15
393 Design 260 days 8/10/15 8/5/16
394 Caltrans Permit 100 days 8/8/16 12/23/16 h
395 Bidding/Award (3 Months) 60 days 12/26/16 3/17/17 T M
396 Construction 160 days 3/20/17 10/27/17 T
397 CC1446 Water Main Replacement @ Sunset Harbour 235 days 9/14/15 8/5/16 Construction

Crossing
398 Bidding/Award (4 Months by the County) 80 days 9/14/15 1/1/16
399 Bid & Construction (Under County's Dredging Project) 80 days 4/18/16 8/5/16
400 WATER MAIN EXTENSION 808 days 2/3/14 3/8/17
401 CC1389 Water Main Extension @ Bolsa Chica by Graham | 789 days 2/3/14 2/9/17 $600,000 Obtaining permit

from State Lands

402 CDP 650 days 2/3/14 7/29/16 ——
403 State Land Lease Agreement 240 days 717114 6/5/15
404 Design 120 days 6/2/14 11/14/14 Design Complete
405 Bidding/Award (3 Months) 64 days 8/15/16 11/10/16 \
406 Construction 45 days 12/9/16 2/9/17 T
407 CC1406 Water Main Extension @ Beach Blvd by Warner, | 768 days 3/31/14 3/8/17 Design

CC1399 Water Main Extension @ Beach Blvd by Holt
408 Permits 225 days 6/22/15 4/29/16
409 Design 430 days 3/31/14 11/20/15
410 Bidding/Award (3 Months) 64 days 8/5/16 11/2/16

Page 6 of 7
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City of Huntington Beach

Capital Improvement Program Master Schedule

7/13/16

Task Name

Duration

Start

Finish Budget

Comments

411

Construction

90 days

11/3/16

3/8/17
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CITY OF HUNTINGTON BEACH
PUBLIC WORKS COMMISSION
REQUEST FOR ACTION

ltem No. PWC 16-14
SUBMITTED TO: Chairman Strook and Members of the Commission
SUBMITTED BY: Travis K. Hopkins, PE, Director of Public Works
DATE: July 20, 2016

SUBJECT: Public Hearing to Consider Acceptance of Public Works
Utilities Division Public Health Goals Report

Statement of Issue: The California Health and Safety Code mandates that a
report on Public Health Goals (PHGSs) for water purveyors with more than 10,000
water service connections be prepared every three years, by July 1, if any water
quality measurements have exceeded PHGs.

The report must be presented to the governing body and then be the subject of
a public hearing to hear public comment and consider acceptance. The
report was presented to the City Council via the attached memo. The City
Attorney has opined that the public hearing may be delegated to the Public
Works Commission.

Funding Source: Not applicable.

Recommended Action: Motion to:
Accept the Public Works Utilities Division Public Health Goals Report.

Alternative Action: Do not accept the report and instruct staff on how to
proceed.

Analysis: PHGs are non-enforceable goals established by the California EPA
Office of Environmental Health Hazard Assessment (OEHHA), and are based
solely on public health risk considerations. None of the practical risk-
management factors that are considered by the US Environmental Protection
Agency or the California State Division of Drinking Water in setting drinking water
standards, known as Maximum Contaminant Level (MCLs), are considered in
setting the PHGs. These factors include analytical detection capability,
treatment technology available, benefits and costs. The PHGs are not
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enforceable and are not required to be met by any public water system.
MCLGs are the federal equivalent to PHGs.

Information required in the report includes: (1) the health considerations
associated with the goal or standard, (2) the category or type of risk to health
that could be associated with each constituent, (3) the best treatment
technology available that could be used to reduce the constituent level and (4)
an estimate of the cost to install that treatment if it is appropriate and feasible.

All of the water quality data collected throughout our water system between
2013 and 2015 for purposes of determining compliance with drinking water
standards was considered. This data was summarized in our 2013, 2014 and 2015
annual Consumer Confidence Reports, which are mailed to all of our customers
by July 1. The following table provides a summary of results for the last three-
year period.

Constituent PHG/MCLG MCL/Action Level Actual
Arsenic 0.004 ppb 10 ppb 2.4 ppb
Coliform 0% 5% 1.59%
Uranium 0.43 pCi/L 20 pCi/L 1.13to0 7.61 pCi/L

All City wells meet all State and Federal drinking water standards set to protect
public health. Treatment processes to reduce the levels of constituents shown
above, which are already significantly below the MCL, to the PHGs established
by OEHHA, would cost millions of dollars annually. In addition, it is not certain
these processes would be effective in reducing the already low levels to the
PHG. Therefore, no action is proposed at this time.

Attachments:

1. June 16, 2016 Memo to Mayor and City Council
2. 2016 Public Health Goals Report
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CITY OF HUNTINGTON BEACH

INTER-DEPARTMENT COMMUNICATION

To: Honorable Mayor and City Council Members

Via: Fred A. Wilson, City Manager s
From: Travis K. Hopkins, Director of Publiéiorks ‘
Subject:  Required Report on Public Health Goals

Date: June 16, 2016

The California Health and Safety Code (Code) mandates that a report on Public Health Goals
(PHGs) related to the City’s drinking water quality be prepared every three years, be provided to
the City’s governing body by July 1, and be presented at a public meeting shortly thereafter.
The attached report is intended to provide information to the public and is in addition to the
annual Consumer Confidence Report mailed to each customer before July 1 of each year.

SUMMARY

The Code requires that the City’s governing body receive this report before July 1, 2016; as
such, this memo serves that purpose. Once presented to the governing body, a public hearing
must be held for the purpose of accepting and responding to public comment on the report. The
City Attorney has opined that this matter may be delegated to the Public Works Commission.
This was the procedure followed in 2013 and in previous reporting years; therefore, a public
hearing will be agendized as part of the regular Public Works Commission meeting scheduled
for July 20, 2016 and will be noticed as required for public hearings.

Attached for your information is the final report prepared by staff comparing the City’s drinking
water quality with PHGs adopted by California EPA’s Office of Environmental Health Hazard
Assessment (OEHHA) and with Maximum Contaminant Level Goals (MCLGs) adopted by the
U.S. Environmental Protection Agency (USEPA). It is emphasized that these goals are targets
for ultimate achievement rather than enforceable standards.

Attachment: 2016 Public Health Goals Report
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CITY OF HUNTINGTON BEACH UTILITIES DIVISION
2016 REPORT ON THE CITY’S WATER QUALITY
RELATIVE TO PUBLIC HEALTH GOALS

Background

Provisions of the California Health and Safety Code Section 116470 (b) specify that
public water systems with more than 10,000 service connections must prepare a special
report by July 1, 2016 if their water quality measurements have exceeded any Public
Health Goals (PHGs). PHGs are non-enforceable goals established by the Cal-EPA’s
Office of Environmental Health Hazard Assessment (OEHHA). The law also requires
that where OEHHA has not adopted a PHG for a constituent, the water suppliers are to
use the Maximum Contaminant Level Goals (MCLGs) adopted by the U.S.
Environmental Protection Agency (USEPA). Only constituents which have a California
primary drinking water standard and for which either a PHG or MCLG has been set are
to be addressed.

If a constituent was detected in the City’s water supply between 2013 and 2015 at a
level exceeding an applicable PHG or MCLG, this report provides the information
required by the law. Included is the numerical public health risk associated with the
PHG or MCLG, the Maximum Contaminant Level (MCL), the category or type of risk to
health that could be associated with each constituent, the best treatment technology
available that could be used to reduce the constituent level, and an estimate of the cost
to install that treatment if it is appropriate and feasible.

What are PHGs?

PHGs are set by the OEHHA, which is part of Cal-EPA, and are based solely on public
health risk considerations. None of the practical risk-management factors that are
considered by the USEPA or the California State Division of Drinking Water (DDW) in
setting drinking water standards (MCLs) are considered in setting the PHGs. These
factors include analytical detection capability, available treatment technologies, benefits
and costs. The PHGs are not enforceable and are not required to be met by any pubhc
water system. MCLGs are the federal equivalent to PHGs.

Water Quality Data Considered _

All of the water quality data collected throughout our water system between 2013 and
2015 for purposes of determining compliance with drinking water standards was
considered. This data was summarized in our 2013, 2014, and 2015 annual Consumer
Confidence Reports, which are mailed to all of our customers by July 1.
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Guidelines Followed

The Association of California Water Agencies (ACWA) formed a workgroup that
prepared guidelines for water utilities to use in preparing these required reports. The
ACWA guidelines were used in the preparation for our report. No guidance was
available from state regulatory agencies.

Best Available Treatment Technoloqy and Cost Estimates

Both the USEPA and DDW adopt Best Available Technologies (BATs), which are the
best-known methods of reducing contaminant levels to the MCL. Costs can be
estimated for such technologies. However, since many PHGs and all MCLGs are set
much lower than the MCL, it is not always possible, nor feasible to determine what
treatment is needed to further reduce a constituent downward to or near the PHG or
MCLG, many of which are set at zero. Estimating the costs to reduce a constituent to
zero is difficult, if not impossible, because it is not possible to verify by analytical means
that the level has been lowered to zero. In some cases, installing treatment to try and
further reduce very low levels of one constituent may have adverse effects on other
aspects of water quality.

Constituents Detected That Exceed a PHG ora MCLG

The following is a discussion of constituents that were detected in one or more of our
drinking water sources at levels above the PHG, or if there is no PHG, above the
MCLG.

Arsenic

Arsenic is an element that occurs in the earth’s crust. Accordingly, there are natural
sources of exposure. Exposure to arsenic at high levels can pose serious health
effects, as it is known to cause skin cancer and other cancers of the internal organs. In
addition, it has been reported to affect the vascular system and has been associated
with the development of diabetes.

The category of health risk associated with arsenic, and the reason that a drinking water
standard was adopted for it, is that people who drink water containing arsenic above the
MCL throughout their lifetime could experience an increased risk of 2.5 per 1,000 of
getting cancer. The cancer risk for people who drink water containing arsenic above the
PHG level throughout their lifetime could experience an increased risk of 1 per
1,000,000 of getting cancer.

The PHG set by OEHHA for Arsenic is 0.004 parts per billion (ppb), and the DDW has
set an MCL for Arsenic at 10 ppb. We have detected arsenic in one of our wells at a
level of 2.4 ppb. The levels detected were below the MCL at all times.

The BAT treatment to lower the level of arsenic below the MCL is Reverse Osmosis.
Since the level of arsenic in the City well in question is already below the MCL, the
Reverse Osmosis treatment method would likely be used to attempt to lower the arsenic
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level below the 0.004 ppb PHG. ACWA has estimated that a treatment plant of this type
would cost approximately $5M per year, which includes initial construction costs and
yearly operations and maintenance costs. This would result in an assumed increased
cost to each customer’s water service connection of about $93 per year.

Coliform Bacteria:

During 2013, 2014, and 2015, we collected over 6,000 samples for coliform analysis.
Occasionally, a sample was found to be positive for coliform bacteria but follow up
actions were taken and re-check samples were negative. A maximum of 1.59% of
these samples were positive in any month.

The MCL for coliform is 5% positive samples of all samples collected per month and the
MCLG is zero. The reason for the coliform drinking water standard is to minimize the
possibility of the water containing pathogens, which are organisms that cause
waterborne disease. Because coliform is only a surrogate indicator of the potential
presence of pathogens, it is not possible to state a specific numerical health risk. While
USEPA normally sets MCLGs “at a level where no known or anticipated adverse effects
on persons would occur”, they indicate that they cannot do so with coliforms.

Coliform bacteria are indicator organisms that are ubiquitous in nature and are not
generally considered harmful. They are used because of the ease in monitoring and
analysis. If a positive sample is found, it indicates a potential problem that needs to be
investigated and follow up sampling done. It is not at all unusual for a system to have
an occasional positive sample. [t is difficult, if not impossible, to assure that a system
will never get a positive sample. All follow-up samples were negative, which indicates
no potential problem and no need for further investigation.

We add chlorine at our sources to ensure that the water served is microbiologically safe.
The chlorine residual level is carefully controlled at each water source to provide the
best health protection without causing the water to have undesirable taste and odor or
increasing the disinfection byproduct level. This careful treatment process is essential
to ensure supplying our customers with safe drinking water.

Other equally important measures that we have implemented include: an effective
cross-connection control program, maintenance of a disinfectant residual throughout our
distribution system, an effective monitoring and surveillance program, and maintaining
positive pressures in our distribution system. Our system has already taken all of the
steps described by DDW as “Best Available Technology” for coliform bacteria in Section
64447, Title 22, CCR.

Uranium
The PHG set by OEHHA for Uranium is 0.43 picocuries per liter (pCi/L), and the DDW
has set the MCL for Uranium at 20 pCi/L. We have detected Uranium in all of our wells

at levels between 1.13 to 7.61 pCi/L. The levels detected were below the MCL at all
times.
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The category of health risk associated with Uranium and the reason that a drinking
water standard was adopted for it is that people who drink water containing Uranium
above the MCL throughout their lifetime could experience an increased risk of 5 per
100,000 of getting cancer. DDW says that “Drinking water which meets this standard
(the MCL) is associated with little to none of this risk and should be considered safe with
respect to Uranium.” The cancer risk for people who drink water containing Uranium
above the PHG level throughout their lifetime could experience an increased risk of 1
per 1,000,000 of getting cancer.

The BAT treatment for Uranium to lower the level below the MCL is Reverse Osmosis.
Since the level of Uranium in each of the City wells is already below the MCL, the
Reverse Osmosis treatment method would likely be used to attempt to lower the
Uranium level below the 0.43 pCi/L PHG. ACWA has estimated that a centralized
treatment plant of this type would cost approximately $27M per year, which includes
initial construction costs and yearly operations and maintenance costs. This would
result in an assumed increased cost to each customer’s water service connection of
about $512 per year.

All of the City wells are at separate locations throughout the City. The cost to install a
treatment plant at each effected well site throughout the City, or to install collection
mains from the affected wells to a central treatment plant, would be much more
expensive than the $27M estimate.

Summary
PHG or MCL or
Constituent (MCLG) (AL) - Actual
Arsenic 0.004 ppb 10 ppb 2.40 ppb
Coliform 0% 5% 1.59%
Uranium 0.43 pCi/L 20 pCi/L 1.13 to 7.61 pCi/l

RECOMMENDATIONS FOR FURTHER ACTION:

The City’s drinking water quality meets all DDW and USEPA drinking water standards
set to protect public health. To further reduce the levels of the constituents identified in
this report that are already significantly below the health-based MCLs established to
provide “safe drinking water”, additional costly treatment processes would be required.
The effectiveness of the treatment processes to provide any significant reductions in
constituent levels at these already low values is uncertain. The health protection
benefits of these further hypothetical reductions are not at all clear and may not be
quantifiable. Therefore, no action is proposed.
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CITY OF HUNTINGTON BEACH
PUBLIC WORKS COMMISSION
REQUEST FOR ACTION

ltem No. PW-16-15
SUBMITTED TO: Chair Strook and Members of the Commission
SUBMITTED BY: Travis K. Hopkins, PE, Director of Public Works
DATE: July 20, 2016
SUBJECT: Sewer Service User Charge Adjustment for Fiscal Year 2016/17
Statement of Issue: The Huntington Beach Municipal Code (HBMC) requires an
annual adjustment to the Sewer Service User Charge. The Commission’s

concurrence is requested in recommending the proposed charge for City
Council approval.

Funding Source: Estimated Service User Charge Fund revenue for Fiscal Year
2016/17 is $10,889,620.

Impact on Future Maintenance Costs: Funds collected through the Sewer Service
User Charge are used to fund the maintenance, operations and capital needs
of the sanitary sewer system. The CPI rate adjustment would provide a slight
increase in funding over Fiscal Year 2015/16.

Recommended Action: Motion to recommend to the City Council the
programmed increase to the Sewer Service User Charge be suspended for Fiscal
Year 2016/17.

Alternative Action(s): Motion to recommend that the City Council adopt a
Sewer Service User Charge adjustment of 1.5 percent in accordance with HBMC
Section 14.55.030 for Fiscal Year 2016/17.

Analysis: In accordance with Huntington Beach Municipal Code Section
14.55.030 CPIU Adjustments, each Sewer Service User Charge shall be adjusted
to reflect the annual percentage adjustment in the Consumer Price Index for all
Urban Consumers (CPIU) in Los Angeles, Orange and Riverside Counties
established by the U.S. Bureau of Labor Statistics and available as of July 1 of
each year. The CPIU available as of July 1, for the month of May 2016, reflects
an annual increase of 1.5%.
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» In Fiscal Year 2014/15, the City Council adopted a reserve policy for all
enterprise funds. The reserve policy for the Sewer Service Fund states that
the City will maintain a reserve equal to the sum of the following:

o Operations and Maintenance: Thirty-three percent (33%) of the
adopted annual budget to ensure adequate working capital for
operating expenses. This amount is $2.6 million

o Capital Improvement Program (CIP): One-hundred percent (100%)
of the average annual planned CIP for the following five years. This
amount is $2.65 million.

o Emergency: an amount equal to the estimated cost, as
determined by the City Engineer, to replace one sewer lift station.
This amount is $3.0 million.

0 The total reserve would amount to $8.25 million.

The estimated reserve for the Sewer Service Fund at the end of the current fiscal
year is $21 million, well above the reserve policy. The proposed budget for Fiscal
Year 2016/17 assumes that the rate adjustment is suspended The proposed
budget has a $1.4 million surplus, prior to accruing CIP carry-over funds.
Although carry-over spending from on-going capital projects will reduce the
reserves, they will still be well above the reserve policy level. Therefore, staff is
not recommending a rate adjustment in Fiscal Year 2016/17.

Conversely, the City still needs to replace 11 aging sewer lift stations.
Additionally, sewer lines in some areas of the City have experienced significant
issues with calcification. Calcification is costly to remove and the extent of this
issue is not yet known. Therefore, staff is not recommending a reduction in rates
in order to address these or other unforeseen issues.

Attachments: Sewer Service Fund Performance Audit Fiscal Year 2015/16.
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City of Huntington Beach
Public Works Department

Sewer Service Fund Performance Audit
Review of Fiscal Year 2015/16

Introduction

On September 4, 2001, the Huntington Beach City Council adopted a Sewer Service
User Charge and created the Sewer Service Fund. The Sewer Service Fund revenue is
designated solely for the rehabilitation, replacement, repair and maintenance of City-
owned sewers and lift stations. This is in accordance with the California Health and
Safety Code Section 5470, and is included in the ordinance that adds Chapter 14.54 to
the Huntington Beach Municipal Code. The ordinance established the Huntington
Beach Public Works Commission as both the oversight committee and the final appeals
board.

The Sewer Service Fund shall be subject to an annual review and performance audit by
the Public Works Commission. The information presented in this report complies with
Section 14.54.070 Annual Program Review. In addition, the City Council shall receive,
at a regularly scheduled meeting, the recommendations of the Public Works
Commission concerning fees, rates and charges proposed to be modified or added to
the sewer service user charge. A public hearing on proposed charges will be held
annually in conjunction with the City’s annual budget process and hearing.

Program Overview

» Scheduled maintenance projects and minor emergency repairs will be completed
within the allotted budget.

» Closed Circuit Television (CCTV) Inspection and cleaning of sewer mains.
» Operations and maintenance of the City’s 27 sewer lift stations.

» Capital improvements including lift station design and construction work and the
sewer lining program.

» A Sewer Lateral Program was added effective January 3, 2008, and the sewer
service charge was adjusted to cover the projected expenses. The program
transferred the responsibility to the City for sewer lateral repairs within the City-
owned right-of-way. Initially, the cost of the program exceeded the additional
revenue generated by the adjustment to the sewer service user charge. Costs
for this program have decreased significantly since its inception.

July 2016 -1-
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» The City Council adopted a reserve policy for enterprise funds in FY 14/15. The
reserve policy for the Sewer Service Funds states that the City will maintain a
reserve equal to the sum of the following:

O Operations and Maintenance: Thirty-three percent (33%) of the adopted
annual budget to ensure adequate working capital for operating expenses.
This amount is $2.6 million.

O Capital Improvement Program (CIP): One-hundred percent (100%) of the
average annual planned Capital Improvement Program for the following
five years. This amount is $2.65 million.

O Emergency: an amount equal to the estimated cost, as determined by the
City Engineer, to replace one sewer lift station. This amount is $3.0
million.

O The total reserve would amount to $8.25 million.

» The Municipal Code states that the Consumer Price Index for Urban Consumers
(CPIV) in Los Angeles, Orange, Riverside Counties established by the Bureau of
Labor Statistics that is available July 1 shall be used to calculate adjustments to
sewer service rates.

Review of Fiscal Year 2015/16

Personnel and operating expenditures account for approximately seventy percent (70%)
of the Fiscal Year 2015/16 Sewer Service Fund budget and are directed toward
preventative and routine maintenance. The budget includes salaries and benefits,
sewer line maintenance, CCTV pipeline and lateral inspection, lift station services,
manhole upgrades, the sewer lateral program and cost allocation charges to the City’s
General Fund. The balance of the expense budget is earmarked for capital equipment
replacement and capital projects, including slip lining, pipeline rehabilitation, and lift
station replacement. In general, the Sewer Maintenance Section of the Utilities Division
expends the operating and equipment replacement budgets, and the Engineering
Division is responsible for the implementation of capital projects.

Lift Stations: Construction of the Trinidad Lift Station was completed this fiscal year.
Design of the Edgewater Lift Station was also started this fiscal year.

Sewer Lining: A $350,000 10,855 linear feet sewer lining project was completed this
year.

Maintenance Activities: Totals for various maintenance activities are presented below.

CCTV Inspection: The sewer system is inspected through the use of Closed Circuit
Television inspection. A contractor was employed during this last fiscal year to video
inspect portions of the sewer system’s main collection lines located in the City’s

July 2016 -2-
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arterial and high traffic volume streets. City crews video inspect the sewer mains
located in residential areas and low traffic volume streets.

Sewer Line Maintenance

>
>
>
>

A\ %

>

Routine cleaning of 1,884,917 linear feet of sewer pipe.

Removal of 5,700 pounds of debris/grit during routine cleaning.

Cleaned 225 enhanced cleaning areas (areas of sewer line cleaned from two
times to twelve times per year) for a total of 489,375 linear feet through June.
The Fats, Oils and Grease (FOG) program has cleaned 10,878 linear feet of
sewer line around food service establishments and other areas with high grease
concentrations.

Applied root control to 24,114 linear feet of sewer line.

Sewer lateral repair program received and resolved 420 requests for repair to
date.

Inspected via Closed Circuit Television (CCTV) 138,603 linear feet of residential
sewer lines and arterial mains.

Lined 24-inch sanitary sewer at Beach Boulevard and Pacific Coast Highway.

Manhole Maintenance

>
>
>

Cleaned and Inspected 8,707 manholes.
Repaired and recoated 24 manholes.
Sprayed insecticide for roaches in 256 manholes.

Sewer Lift Station Maintenance

VVVVVVYVY VYV 'V

Inspected 27 lift stations three times a week and cleaned each station every two
months.

Cleaned and inspected the 56 check valves at the sewer lift stations every two
months.

Replaced 4 check valves.

Replaced 3 gate valves.

Disassembled and rebuilt 11 sewer pumps.

Cleaned 28 sewer lift station wet wells; projected to be 35 by year’s end.
Replaced the electrical power transfer switch at Edwards Lift Station.
Recoated three wet wells.

Replaced 3 Cannon emergency electrical plugs.

Emergency Response

>

Y VVY

0 Public Sanitary Sewer Overflows (SSO) to date, 12 reportable Private Lateral
Spill discharges to date.

307 service requests from the public during business hours.

72 after hours lift station alarms and failures.

105 after hours call outs for miscellaneous sewer related problems.

12 emergency sewer line point repairs.

July 2016 -3-
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Sewer Lateral Program

Under the Sewer Lateral Program, the City assumed responsibility for the repair of all
sewer laterals from the City-owned sewer main through the public right-of-way to the
private property line. The property owner remains responsible for all costs of repair and
maintenance of that portion of the sewer lateral on private property. This program is
response driven as all work orders are generated in response to calls from residents
and businesses. Expenditures on the Sewer Lateral Program have decreased
significantly since the program was initiated in Fiscal Year 2008/09.

Staff had previously budgeted for the Sewer Lateral Program based on the expenditures
in the first two years of the program. However, following reductions in calls after the first
three fiscal years of the program, staff reduced the budget. Demand had leveled off
from 2011/12 to 2014/15, but has seen an uptick this fiscal year.

Sewer Lateral Expenditures

$2,500,000

$2,000,000

$1,500,000

$1,000,000
$500,000 I [
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FY 2015/16 Projected Expenditures

Personnel

Salaries, Permanent
Salaries, Temporary
Salaries, Overtime
Benefits

Total Personnel

Operating

Utilities

Equipment and Supplies
Repairs and Maintenance
Conferences and Training
Professional Services
Rental Expense
Interdepartmental Charges
Expense Allowance

Other Expenses

Total Operating
Capital
Equipment
Vehicles

Total Capital

CIP
Improvements
Total CIP

Total

Original Budget

$2,021,662
$62,500
$82,500
$1,189,954
$3,356,615

$110,000
$348,350
$1,543,000
$4,000
$1,030,000
$3,500
$1,320,644
$5,800
$75,000
$4,440,294

$99,360
$806,760
$906,090

$2,270,000
$2,270,000

$10,973,029

*Revised Budget includes funds carried over from prior fiscal year
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Revised Budget*

$1,961,662
$62,500
$82,500
$1,189,954
$3,296,615

$110,000
$350,730
$1,549,342
$4,000
$1,168,974
$3,500
$1,320,644
$5,800
$75,347
$4,588,337

$305,664
$806,760
$1,112,364

$4,535,573
$4,535,573

$13,532,949

Projected
$1,705,567
$41,839
$140,399
$1,032,685
$2,920,489

$105,000
$250,000
$1,450,000
$2,000
$410,000
$6,000
$1,320,644
$3,000
$15,000
$3,561,644

$253,649
$782,866
$1,036,515

$1,996,767
$1,996,767

$9,515,415



FY 2015/16 Projected Revenues

Source FY 14/15 FY 15/16

Actual Projected
Customer Charges $10,643,525 $10,758,620
Interest $242,297 $25,000
Other $594,700 $106,000
Total $11,480,522 $10,889,620

Projected FY 2015/16 Balance

Beginning Balance 10/1/2015 $19,766,074
Projected Revenues FY 15/16 10,889,620
Proposed Expenditures FY 15/16 ($9,515,415)
Projected Beginning Balance 10/1/2016 $21,140,279

Proposed FY 2016/17 Budget

Sewer Service User Charge Adjustments

In accordance with Section 14.55.030 Annual CPIU Adjustments, each Sewer Service
User Charge shall be adjusted to reflect the annual percentage adjustment in Consumer
Price Index for all Urban Consumers (CPIU) in Los Angeles, Orange and Riverside
Counties established by the U.S. Bureau of Labor Statistics and available as of July 1 of
each year. The purpose for annual adjustment of the rates is to ensure that the
revenues continue to fully fund the needs of the program.

To accommodate the billing system, all service charge rates are calculated to four
decimal places, and charged on a daily factor. The daily factor converts the monthly
charge based on a 365-day year. This is a modification from the initially adopted rate
schedule. The customer’s bill reflects a charge based on the number of days between
meter readings. A resolution was adopted by the City Council to authorize the daily rate
methodology.

The percentage adjustment in the CPIU available as of July 1, 2016 for the month of
May reflects an annual increase of 1.5%. This percentage adjustment is included as the
recommended adjustment to the Sewer Service User Charge effective October 1, 2016.

July 2016 -6-
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The following table shows the 1.5% increase. For purposes of comparison, the rates
represent a monthly charge.

Effect of CPI Adjustment on Current Sewer Service Charge

Current | With CPI
Customer Category Charge Type Unit Charge | Increase
Residential: Single-family & Flat rate for all customers in per unit $10.6923 | $10.8527
townhouses with individual category per
meters month
Apartment: All apartments, Flat rate for all customers in per unit $8.8693 $9.0023
mobile homes and townhouses | category per
served by common meters month
Regular Flat rate amount per Equivalent per EDU | $12.4089 | $12.5950
Commercial/Industrial: Most Dwelling Unit (EDU). EDU per
businesses, including private refers to either (1) the capacity of | month
schools a customer’s water meter in
comparison to a standard % inch
meter, or (2) the number of
tenant units that receive water
service through the water meter,
whichever is greater
High-Consumption Flat rate per hundred cubic feet per CCF $2.3219 $2.3567
Commercial/Industrial: (CCF) of estimated sewer per year
Businesses with high water discharge
consumption relative to their
meter size
Public Schools: All public K-8 | Flat rate per student per year High $3.4150 $3.4662
and high school districts with with a different rate per student School
schools in the City for K-8 and for high schools per ADA
per year
ADA - Average Daily Attendance | K-8 $2.1991 $2.2321
per ADA
per year

July 2016
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FY 2016/17 Proposed Budget

Personnel
Salaries, Permanent
Salaries, Temporary
Regular Overtime
Benefits

Total Personnel

Operating
Utilities
Supplies
Repairs and Maintenance
Conferences and Training
Professional Services
Rental Expense
Cost Allocation
Auto Allowance
Contingency

‘ Total Operating

Capital
Equipment
Vehicles

‘ Total Capital

CIP (new)
Lift Station (Edgewater)
Sewer Lining
Residential Zone Maintenance

| Total CIP

TOTAL

$2,198,299
$55,450
$82,500
$1,339,318
$3,675,568

$110,000
$348,350
$1,621,000
$4,000
$260,000
$3,500
$1,670,961
$5,800
$75,000
$4,098,611

$99,360
$806,760
$906,120

$1,000,000
$450,000
$80,000
$1,530,000

$9,294,179

FY 16/17 Proposed Revenue

Customer Charges
Other

Total

July 2016 -8-
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$10,650,000

$35,000

$10,685,000



FY 16/17 Projected Balance

Projected Beginning Balance 10/1/2016 $21,140,279
Projected Revenues FY 16/17 10,685,000
Proposed Expenditures FY 16/17 ($9,294,179)
Projected Beginning Balance 10/1/2017 $22,531,100

FY 2016/17 Capital Projects

Lift Stations: Construction is planned for the Edgewater Lift Station in Spring 2017.
Design is scheduled for the Slater Lift Station, with construction planned in 2018.

Sewer Lining: Sewer lining in the amount of $350,000 is programmed in FY 2016/17. A
lining project is bid once a sufficient number of sewer defects are identified as part of

the CCTV inspection program.

July 2016 -9-
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CITY OF HUNTINGTON BEACH
PUBLIC WORKS COMMISSION
REQUEST FOR ACTION

ltem No. PW 16-16
SUBMITTED TO: Chair Strook and Members of the Commission
SUBMITTED BY: Travis K. Hopkins, PE, Director of Public Works
DATE: July 20, 2016

SUBJECT: 8-Inch Water Main Extension Project on State Lands at the
Bolsa Chica Wetlands

Statement of Issue: Plans and Specifications for the 8-Inch Water Main Extension
Project on State Lands are in final preparation. Staff requests approval that the
8-Inch Water Main Extension Project on State Lands at the Bolsa Chica Wetlands
is in general conformance with the previously approved CIP.

Funding Source: Funds in the amount of $110,000 is proposed for next fiscal year
budget from the Water Master Plan Fund Account No. 50791025.

Impact on Future Maintenance Costs: Cost reduction from elimination of
quarterly flushing of dead end pipelines in that area.

Recommended Action: Motion to approve that the 8-Inch Water Main
Extension Project on State Lands, CC-1389, is in general conformance with the
previously approved CIP.

Alternative Action(s): Deny approval and recommend an alternative action.

Analysis: The purpose of the proposed project is to provide redundant potable
water pipelines to “The Landing” housing tract near the intersection of Slater
Avenue and Graham Street for fire protection and water quality purposes. A
redundant water system requires two connections to the City’s water system
from at least two separate streets. Connecting the four dead end water lines at
the end of Graham Street, Falkirk Lane, Bankton Drive and Allstone Drive, would
remove dependency on only one connection currently serving this residential
community. This project will allow the City to provide redundant fire protection
to approximately 175 residences in the event of a fire.

PWC Action Item Template 16-16 Bolsa Chica Water.doc
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The proposed City of Huntington Beach Water Line Extension Project in the Bolsa
Chica Wetlands Area consists of the removal of existing blow off valves, the
installation of 1,225 linear feet of 8-inch diameter waterline, and connection of
the existing dead end water lines to the new water lines. The construction
involved a northern pipeline extension which runs from the end of Allstone Drive,
north along the Bolsa Chica Ecological reserve and northeast along the
Wintersburg Flood Control Channel; and the southern pipeline extension runs
along the Bolsa Chica Ecological Reserve, connecting dead end waterlines at
the end of Bankton Drive, Graham Street, and Falkirk Lane.

City staff has coordinated with the California State Lands Commission to receive
a no cost lease, lease number PRC 9228.9, which allows for the construction and
maintenance of this pipeline on the California State Lands property in the Bolsa
Chica Wetlands. The City has also obtained a Coastal Development Permit
from the California Coastal Commission, Coastal Development Permit Number
5-15-0814, which provides approvals to construct this project.

Attachments:

1. Location Map
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