Huntington Beach
Senior Center 1n Central Park

City Council Study Session
May 5, 2014




Background

= Council approved contract with design consultants to
complete plans and specifications — July 1, 2013

= |dentified as Strategic Objective at August 2 Strategic
Planning Retreat to provide updated cost estimates
and financing options at December 16, 2013 Study

Session



Current Status

» Entitlement Approval Complete

» Completion of Construction Documents In process
» Constructability Review
» Construction Cost Estimate Updated



Cost Estimates to Date

Soft Costs
= Additional A&E; Testing/Inspection $475,000
= Construction Management $650,000
Sub-Total | $1,125,000
Direct Costs
= Building & On-Site Construction $16,000,000
= Off-Site Construction $1,150,000
= FF&E $500,000
Sub-Total | $17,150,000
= Contingencies $2,725,000
Project Total | $21,500,000




Project Schedule

CITY OF HUNTINGTON BEACH
SENIOR CENTER
FPROJECT SCHEDULE

frask Name |D|m|13 I
[ ofr 3 [ on 4

FINAL DESIGN 138 days
PREFPARE FINAL PLANS 87 days 1212
SUBMIT FINAL PSAE PACKAGE 1 dayl|
CITY REVIEW 11 days
RESPOND TO COMMENTS 15 days
SUBMIT FINAL MYLARS TO CITY 1 dayl|

CONSTRUCTION MANAGER PROCUREMENT 51 days
PREFARE RFQ 15 days
ADVERTISEMENT PERIOD 15 days
REVIEW SUBMITTALS 6 days,
PREFARE AGENDA REPORT 5 days
CC AWARD 1 dayl|

Fublic Works Commission 1 day]

CONSTR CONTRACTOR PREGUAL PROCUREMEN, 53 days
PREFARE RFQ 15 days
PREFARE AGENDA REPORT 5 days,
CC AUTHORIZATION TO ADVERTISE 1 dayl|
ADVERTISEMENT PERIOD 15 days
REVIEW RFQ 5 days,
FINALIZE PREQUAL LIST 2 days,

FUNDING SECURED (ESTIMATE) 1 ay|

CONSTR CONTRACTOR PROCUREMENT 85 days
PREFARE RFP 15 days
ADVERTISEMENT PERIOD 15 days
OPFEN BIDS 1 dayl
BID REVIEW 10 days
PREFPARE AGENDA REPORT 3 days,
CC AWARD 1 day|
FINALIZE CONTRACT & START UP 30 days|

TpEGm CONSTRUCTION 1 da)r|




Project Schedule”

» Completion of Construction June 2014
Documents

» Public Works Commision June 2014
Review

» Bid Period — Construction August 2014
Contract

» Secure Financing — Estimate September 2014
» Bid Opening/Review & September 2014
Contract Preparation

» Council Award of Construction | October 2014

Contract

» Construction Period

November 2014 — May 2016

*Based upon secured funding source




Senior Center Financing Plan

Available Funding Sources

Item

FY 2013/14 Capital Improvement Plan
FY 2012/13 GF Year End Transfer
General Fund Balance Set-Aside
Total In-Hand

Capital Campaign/Donations (Est.)*

Total In-Hand & Capital Campaign

Fund
Infrastructure Fund
Infrastructure Fund

General Fund

Cash
$1,500,000
$1,000,000
$2,000,000
$4,500,000
$2,000,000

$6,500,000

Appropriated
Yes
FY 2014/15

FY 2014/15

*The amount of potential donations and Capital Campaign receipts is estimated only. No final amounts received.

Z



ILocal Funding Opportunities

= Private Donations/Capital Campaign:

» HOAG Hospital — Supported the OASIS Senior Center
In Newport Beach

» Local Area Hospitals — HBCOA members have
expressed their interest in supporting the project

» Grass Roots Fundraising — Led by the HBCOA and
other community partners



Senior Center Financing Plan Options
515,000,000
In light of existing litigation, there may be some challenges

In securing financing. However, some options include:

General Fund Bond Issue

> Estimated annual interest rate of 0.25% to 4.10%*

> Estimated annual debt service payment of $1.2 million
> Total final principal and interest costs of $29.0 million

California I-Bank Loan
> Infrastructure Revolving Fund Loan may be an option

> Generally lower interest rates, estimated at about 4 to
10.5 basis points lower

O *subject to change and to prevailing capital market conditions.




Lxisting 30-Year Debt Service Schedule

$6,000

Thousands

$5,000

$4,000

$1,000

City of Huntington Beach

General Fund Supported Annual Debt Service

$3,000 -

$2,000 -

m Senior Center
m 2011 Series A
I m 2010 Series A

m Series 2004

» New debt service of
$1.2 million/yr.

» 2 years debt service
could be funded
from Capital
Projects
Reserve/Other

» Judgment Bonds paid off
in FY 16/17

» 2011 Bonds reduced debt
service in FY 16/17

» Creates funding capacity
in FY 16/17




Building Features

37,563 SF
Building
Large Multi-
Purpose Room
Exercise Room
Classrooms
Staff Offices

Transportation
Office

Meals Program

Computer
Training Room

Game Room



e Interior materials and finishes

* Energy conservation in lighting and
appliances

2 Or 21r quizliry

* Drought tolerant landscaping and water
efficient irrigation system

* Exterior paint and roofing material



Next Steps:

» FInalize Construction Documents
» Secure Permits
» Resolve Legal Issues

» Secure funding
» Council approval to advertize for bids



Huntington Beach
Senior Center In Central Park
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