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Statement of Issue:   
In 2009, the City Council started an annual strategic planning process to develop a consensus on a 
Mission Statement, Three-Year Goals, and corresponding Priority Strategic Objectives.  On 
January 31, 2014, the City Council met to review and update the Three-Year Goals and their 
Priority Strategic Objectives.  The updated Strategic Objectives Grid is attached. 
 
Financial Impact:  
None 
 
Recommended Action:  
Receive and file the Twelve-Month Strategic Objectives 
 
Alternative Action(s):  
Reject the update and direct Staff accordingly. 
 
Analysis:  
At the City Council’s direction, a strategic planning process was undertaken to establish consensus 
on the city’s Core Values and Priority Strategic Objectives.  On January 31, 2014, the Council met 
to update the three-year goals and to develop twelve-month strategic objectives.  This process 
resulted in a statement of the City Council’s Mission, Three-Year Goals, Core Values, and new 
Twelve-Month Strategic Objectives.   
 
The Council’s mission statement is as follows:  “The city of Huntington Beach provides sustainable 
quality services to maintain and enhance our safe and vibrant community.” 

 
The three-year goals have been organized into six categories: 

 
• Improve the City’s infrastructure 

 
• Enhance economic development 

 
• Improve long-term financial sustainability 

 
• Develop, retain and attract quality staff 
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• Enhance and maintain public safety 
 

• Enhance Quality of Life 
 
Each of these categories includes a list of twelve-month strategic objectives.  Each month, staff 
provides the attached matrix with updated information on the status of the twelve-month strategic 
objectives. 
 
The Strategic Plan is designed to serve as a framework for the City Council and staff in the 
challenging work of achieving what is important to the community, within the resources available.  
Implementation requires continual refinement of staff work plans, resource allocation, and staffing 
priorities.  It also requires ongoing deliberations as budget priorities are discussed and as specific 
projects are brought before the City Council. 
 
Environmental Status:  
N/A 
  
Strategic Plan Goal: 
Improve long-term financial sustainability 
 
Attachment(s): 
  

1. City of Huntington Beach Twelve-Month Strategic Objectives Grid: January 31, 2014 
through January 30, 2015. 

2. List of Current Internal Weaknesses/Challenges from Strategic Planning Retreat 
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C I T Y  O F  H U N T I N G T O N  B E A C H  
STRATEGIC  PLANNING RETREAT 

January 31, 2014   *    Huntington Beach Public Library 
 
 

CURRENT INTERNAL WEAKNESSES/CHALLENGES 
 
 
Related to Employees 

• Inadequate funding for industry specific training 
• Low staff morale 
• Lack of staffing 
• Unresolved contract negotiations 
• Overburdened workforce 
• Increased level of expectations without available resources 
• Employees’ sense of entitlement 

 
Related to Internal Processes 

• Lack of automated processes 
• Burdensome internal processes 
• Lack of understanding or knowledge of city processes 
• Unwillingness to move forward; resistance to innovative processes 

 
Related to Finance/Infrastructure 

• Lack of priority funding for infrastructure 
• Lack of resources to update technology services 

 
Related to Stakeholders 

• Adjusting to the needs of small businesses 
• Worry about over-reaction to some problems with unintended consequences 
• Lack of understanding or knowledge of city processes 

 
Related to Council 

• Inequality of compensation of Council members 
• City is anti-freedom (plastic bag ban, paper bag ban, Styrofoam ban) 
• Political focus on dividing issues instead of uniting issues 
• Conflicting City Council priorities 
• Increased political agendas due to upcoming election 
• Over-reliance on task forces and committees on issues the City Council can take on 
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EXTERNAL FACTORS/TRENDS THAT WILL/MIGHT HAVE A NEGATIVE IMPACT 
 
Related to Huntington Beach 

• Continued fireworks despite fireworks ban 
 
Related to State and other Agency Budgets/Actions/Politics 

• Decreased state beds for prisoners 
• State legislation against charter cities 
• State of California 
• State legislation 
• High-speed rail 
• Air Quality Management District 
• California Coastal Commission  
• New requirements for the regional water quality permits 

 
Related to Media 

• Loss of net neutrality (charging for access to websites) 
• Cable TV 
• Change from print to electronic media 

 
Related to Finances/Economy 

• Affordable Healthcare Act implementation 
• Continued anxiety about the economy 
• Increased interest rates on home loans and their impact on families 
• Increased fees 
• Increases in PERS rates 
• State Department of Finance 
• New prevailing wage law for charter cities and everybody 
• Increase in construction costs 

 
Related to Employer/Employees 

• Increasing PERS restrictions on retiree employment 
 
Related to Disaster/Environment 

• Earthquake 
• Tsunami 
• Climate change 
• Drought 
• Floods 
• Natural disasters 
• Local or national terrorist attack 
• Increase in statewide fire risk 

 
Related to Demographics 

• Aging population 
• Homelessness 

 


